HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
MONDAY, AUGUST 19, 2019

Membhers of the Highland Redevelopment Cammission (“RC”, “Commission”) met on Monday, tuly 15, 2019 in
the Council Chambers of the Municipal Building located at 3333 Ridge Road, Highland, Indiana. President
Bernie Zemen called the Study Session to order at 7:15 p.m. Minutes were prepared by Kathy DeGuilio-Fox,
Redevelopment Director.

Roll Call: Commissioners present were Michael Griffin, Mark Herak, Dan Vassar, Steve Wagner and Bernie
Zemen. A quorum was attained.

Additional Officials Present: Rhett Tauber, Redevelopment Commission Attorney; Pat Krull, School Town of
Highland Commissioner and Kathy DeGuilio-Fox, Redevelopment Director.

Also Present: Ed Dabrowski, IT Consultant; Larry Kondrat, Board of Waterwaorks; Richard Underkofler, Highland
Free Advisory Board; John Talbot, Weaver Consultants Group; Tony Belmonte, Belmonte Family Limited
Partnership; Roger Sheeman, Highland resident and Robin Carlascio, Idea Factory.

General Substance of the Discussion

1. Review of Pienary Business Meeting: Ms. DeGuilio-Fox reviewed the agenda items that the
Commissicners were to address during their business meeting following the study session.

2. Municipal Lot, Bike Trail and Depot Project: Ms. DeGuilio-Fox introduced fohn Talbot, Weaver
Consultants Group and reminded Commissioners that lohn was the engineer on the municipal lot
project. Mr. Talbot was in attendance in order to present an update on the municipal lot project. Ms.
DeGuilio-Fox briefly recapped the project. John Talbot provided a brief history of the project by
reviewing the project site at the SW corner of Kennedy and Highway Avenues. Mr. Talbot talked about
how the project was value engineered in order to drive costs down and complete a project that
provides a much needed upgrade to an area of town that is focused in the center of the downtown,
The project will also add several new and upgraded amenities to the downtown. john also reported on
the discussions and progress with NIPSCO. Approval to complete the project on the NIPSCO right-of-
way, as designed, has been received from NIPSCO and a license agreement is pending review by the
Redevelopment attorney. Approximately fifteen contractors have been contacted to build up interest
in the project. Questions were asked and discussion ensued.

3. 2936 Highway Avenue Update: The exterior facade is fully completed. The interior improvements
underway for the new Maria's Buena Cocina Is nearly completed. All work and inspections should be
compieted scon. Maria plans to open early in September.

4. Humane indiana Owl; Ms. DeGuilio-Fox advised she has spoken with John Bach and Chief Timmer
about relocating the owl! to the front grassy area of the main fire station on Highway Avenue. Public
Works will move it and secure it to the concrete for display.

5. Lincoln Center Tree: Ms, DeGuilio-Fox advised it was brought to her attention that there is an old tree
that needs to be removed from the Lincoln Center grounds due to the failing health of the tree.
However, some residents would like it saved. Alex Brown and Mark Knesek have discussed what could
be done with it. The suggestion was made o remove the top of the tree and then create a sculpture
out of the remaining trunk. Discussion ensued. The Commissioners asked that Redevelopment look
into the cost of hiring a sculptor. Ms. DeGuilio-Fox commented that if a sculpture is done Alex prefers




something with a nature-based subject be done. Commissioner Vassar suggested he follow up with
Alex and the Parks Board on the matter.

6. Bult Qil Property: Ms. DeGuilio-Fox advised that the EPA has completed their work and IDEM has been
contacted. The outcome of that discussion is that there are several requirements the state has
including receiving a Comfort Letter so the future owner has some assurances. Ms. DeGuilio-Fox
advised she has started to work on that and will move forward as necessary. She commented that EPA
was wonderful to work with and completed Phase | and Phase I studies with no charge to the Town.

7. Commaents from the Commissioners: No comments from the Commissioners.

There being no further business, the August 19, 2019 study session of the Highland Redevelopment
Commission was adjourned at 7:35 p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.




HIGHLAND REDEVELOPMENT COMMISSION
PUBLIC MEETING MINUTES
MONDAY, AUGUST 19, 2019

The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on August 19,
2019 in the Council Chambers of the Municipal Building located at 3333 Ridge Road, Highland, Indiana.
President Zemen called the meeting to order at 7:35 p.m. and led those present in the Pledge of Allegiance.
Taking minutes for the meeting was Director Kathy DeGuilio-Fox.

Roll Call: Present on roll call were Redevelopment Commissioners Michael Griffin, Mark Herak, Dan Vassar,
Steve Wagner and Bernie Zemen. A guorum was attained.

Additional Officials Present: Rhett Tauber, Redevelopment Commission Attorney; Pat Krull, School Town of
Highland Commissioner and Kathy DeGuilio-Fox, Redevelopment Director were present.

Also present: Ed Dabrowski, IT Consultant; Larry Kondrat, Board of Waterworks; Richard Underkofler,
Highland Tree Advisory Board; John Talbot, Weaver Consultants Group; Tony Belmonte, Belmonte Family
Limited Partnership; Roger Sheeman, Highland resident and Robin Carlascio, 1dea Factory.

Minutes of the Previous Meetings: Commissioner Dan Vassar moved to approve the minutes of the Study
Session and Public meeting of July 15, 2019 and the minutes of the Study Session of August 5, 2019.
Commissioner Michael Griffin seconded the motion. No discussion. Upon a rell call vote, the motion
passed. The minutes were approved by a vote of five affirmatives and no negatives.

Special Orders: None

Public Comment:

1. Roger Sheeman, 9735 Wildwood Court, Highland questioned how much of the 2019 budget for
acquisition of property has been expended to date. He was advised that none of the budget to date
has been expended however the Commission is looking at several properties. Mr. Sheeman also
questioned the expense report and why the commission paid for two appraisals on properties
located at 2811 Jewett and 2821 Jewett. He was advised that State of Indiana statute requires that
a redevelopment commission obtain two appraisals on properties.

2. Llarry Kondrat, 8115 E. 4™ Place, Highland questioned the Accounts Payable docket in regard to The
Huntington National Bank Redevelopment District Bond Series payments in the amount of
£105,000 and $11,733.75. He was advised that one was for the special taxing district bond from
several years ago related to several projects and the other is an interest payment on the same
bond. Mr. Kondrat also questioned payments to Tina Rongers, Karnerblue Era, LLC and Tracy Cross
& Associates. He was advised that the payments to Tina Rongers were approved as part of a
consultant agreement for downtown development, including grant writing, and that the payment
to Tracy Cross was for a housing study. Mr. Kondrat also commented that he had never heard
about a theatre or physician’s office planned for the southwest corner of Kennedy and Highway
Avenues. He was advised that the original concept for the corner was presented at a meeting
maonths age however it was only a concept. And, as he heard from Mr. Talbot, the concept was not
developed into a plan except for what is currently underway. Mr. Kondrat also asked how he gets a
map of where all the allocation areas are located. He was advised that he may request that
information by submitting a formal request for public information through the Clerk-Treasurers




office. An audience member commented that they had received that information several months
prior during a meeting of the Redevelopment Commission.

There were no further comments written or spoken.

Communications: None

Unfinished Business and General Orders: None

New Business:

1. Consideration of Resolution 2019-25: A Resolution of the Redevelopment Commission Adopting
Rules and Regulations Pursuant to its Authority Under IC 36-7-14-8(c). Ms. DeGuilio-Fox reminded
the Commissioners that seme time ago they had requested the Redevelopment Commission pass a
resolution allowing them to move directly from the study session into a public meeting without
delay should the study session adjourn prior to 7:30 pm, and that this resclution does that.
Commissioner Wagner moved to adopt Resolution 2019-25. The motion was seconded by
Commissioner Griffin. Upon a roll call vote there were five affirmatives and no negatives. The
motion passed.

2. Consideration of Resolution 2019-26: A Resolution of the Highland Redevelopment Commission
to Approve the Transfer of Appropriation Balances form among Major Budget Classifications in
the Redevelopment General Fund as Requested by the Department Head and Forwarded to the
Redevelopment Commission for its Action Pursuant to IC 6-1.1-18-6. Commissioner Wagner
moved to adopt Resolution 2019-26. The motion was seconded by Commissioner Herak. Upon a roll
call vote there were five affirmatives and no negatives. The motion passed.

3. Consideration of Resolution 2019-27: A Resolution of the Highland Redevelopment Commission
to Provide Reimbursement to Antonio Belmonte, The Belmonte Family Limited Partnership, for a
Commercial Property Fagade Improvement Grant of Property Located at 2907 Jewett Street. Ms.
DeGuilio-Fox advised that this property has been vacant for some time and in need of repair,
previously owned by an insurance and most recently a CPA firm. The Belmonte family has
purchased the property and plans to open an ltalian restaurant at the location. She further advised
that the Belmonte family currently owns Gluseppe’s italian Restaurant in Schererville and for many
years in Lansing. She acknowledged that Mr. Belmonte was in the audience. Commissioner Wagner
moved to approve Resolution 2019-27. The motion was seconded by Commissioner Griffin. Upon a
roll call vote there were five affirmatives and no negatives. The motion passed. Mr Belmonte was
welcomed and given the opportunity to comment. He advised that they are working on concepts
for the new Hightand restaurant and are the North American distributor for numerous ltalian
products. They are working with Passione di Sofi to become the North American training center and
distributor of their products. Passione di Sofi has several restaurants across Haly and create
Neapolitan street food products. Mr. Belmonte went on to comment about his other work with
Passione di Sefi and why he chose downtown Highland for his newest operations. He applauded
Highland for their Redevelopment efforts and wanted to be a part of it.

4. Consideration of Resolution 2019-28; A Resolution of the Highland Redevelopment Commission
to Provide a Reimbursement to Bill Les, Les Café Pancake House, for a Commercial Property
Facade Improvement Grant of Property Located at 2708-2710 Highway Avenue, Commissioner
Wagner moved to approve Resolution 2019-27. The motion was seconded by Commissioner Griffin.
Upon a roll call vote there were five affirmatives and no negatives. The motion passed. Ms.
DeGuilio-Fox advised that the grant was contingent upon the design plans meeting code for
materials appropriate for an exterior in the overlay district. She commented that currently there is




a higher percentage of EFIS shown on the drawings and that the Les family and architect is working
with Ken to meet the required code to have no more than 25% of this particular material on the
fagade.

Action to Pay Accounts Payable Vouchers: Commissioner Herak made a motion to pay accounts payable
vouchers as filed on the pending accounts payable docket, covering the period July 17, 2019 through
August 20, 2019 and the payroll dockets for July 19, 2019 and August 2, 2019 as presented, in the amount
of $168,724.12. Commissioner Wagner seconded the motion. Upon a roli call vote the motion passed with
four affirmative votes and no negatives. Commissioner Griffin abstained.

Vendors Accounts Payable Docket:

Redevelopment General Fund, $19,326.41; Redevelopment Capital Fund, $7,364.00;
Redevelopment Bond & Interest Fund, $116,733.75; Cardinal Campus Allocation Fund, $7,979.03.
Total: $168,724.12,

Payroll Docket for Payday of July 19, 2019 and August 2, 2019: Redevelopment Department: Total
Payroll: $7,993.60.

Business from the Commissioners: None

Next Meeting: The next full Study Session scheduled for September 2, 2019 has been cancelled due to the
Labor Day Holiday. The next Public Meeting is scheduled for September 16, 2019 to convene immediately
following the study session. A Study Session will precede the public meeting at 7:00 p.m. and reconvene
following the public meeting, if deemed necessary. The next meeting of the Highland Main Street will be
rescheduled to Thursday, September 5, 2019 at 6:30 p.m. in the Upper Conference room of the Town Hall.

Adjournment: There being no further business of the Highland Redevelopment Commission, Commissioner
Vassar made a motion to adjourn the meeting. Commissioner Herak seconded the motion. Upon a voice
vote, the motion passed. The August 19, 2019 public meeting of the Highland Redevelopment Commission
was adjourned at 7:53 p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary




TowN of HIGHLAND
REDEVELOPMENT COMMISSION
RESOLUTION No. 2019-25

A RESOLUTION OF THE REDEVELOPMENT COMMISSION ADOFIING RULES
AND REGULATIONS PURSUANT 70 115 AUTHORTY UNDER EC 36-7-14-8(c)
AND (g).

Wharnnas, The Town of Flighland has established a Redevelopment
Department governed by the provisions of IC36-7-14 et seq., enabled
and locally adopted by Chapter 14.10 of the Highland Municipal
Code;

Wimneas, The Redevelopment Commission #s empowered to adopt the
rules and bylaws it considered necesyary for the proper conduct of
their proceedings, the carrying out of their dutfes, and the
safeguarding of the money and property placed in their custody,
pursuant to IC 36-7-14-8 (g) and Section 14.10.060(C) of the Highland
Municipal Code;

WHEREAS, The Redevelopment Commdssion by rule or resolution may
further prescribe the date and mammer of notice of other regular or
special meetings anthorize the treasurer to make certain types of
disbursements before the redevelopment commission’s allowance
and approval at its next regular meeting, pursuant to IC 36-7-148
subdivision (¢), subdivision (g) and Section 1410.060(F} of the
Highland Municipal Code; and,

WHEREAS, The Redevelopment Commission seeks to exercise its authority
under the previously described provisions and adopt rules and of
the Redevelopent Commission and Department to have the force of
law provided such xules are not in conflict with Jaswful ordinances
and State lasy,

NOW, THEREFORE BE 5T RESOLVED by the Redevalopn.ient Commission of the
Town of Highland, Lake County, Indiana as foflows:

Sectioml.  That pursuant to its authority under IC 36-7-14-8 as
adopted locally tmder Chapter 14.10 of the Highland Municipal Code, the
Redevelopment Commission hereby approvea and adopts the following
Rules of the Highland Redevelopment Commission and Department,
which shall read as follows:

redevelopment comamission shall elect a president from fts
membership, which shall be the Frat business in order.

Rule 1.08.02 Recording secretazy.

The Redevelopment Director {Redevelopment Bxecutlve Director)
ghall serve as the recording secretary of the redevelopment
commissior: The recording secretary shall perform the duties outlined
in these rules,

Rule 1.83.03  Presiding officer. -

The commission president shall take the chiair at the hour appointed,
ar to which the commissior shall have adjowmed, and shalf
tmmediately cal the members to order; whereupan, the recording
secretary shall proceed o call the roll of members. I a quorum ig
present, e recording secratary shal! so anncunce, and the comnmission
shall procced with the order of business.

Rule 1.03.04 Quoram for conducting business,

(A) A quornm shali congist of 2 majority of the entive commission,
\which means at least fhree members, pursunnt to IC 36-7-14-8(h). A
guormm shall be pecessary o transact the business of the
redevelopment commission. (Also confer with Rule 110.06)

{B) If o quorum is present, the cammission shail not thereby stand
adjourned, but the members present shell adjourn or recess the
commisston by a majority vote,

Rule1.0305 Absence of president.

Atany meoting of the commission where a majority shall be assembled,
and if the president and vice-president are absent for any reasain, the
secretary shall preside and call the roll, whereupon the commisston
shall elect a femporary chairpersen fram s membership,

Rule 1.03.06 Daties of the president.

(A) The president shal serve as the chaiy, shall preserve order and
decorum and may speak to points of ardex in preference to other
members, and shall dectds ali questions of order subject to appeal,

(B) ¥ the president refuses to allow the commigsion members te
exercise thelr right fo appeal a decision of the chair, the commiasion
members may censider and pass upon the matter in spite of the chair’s
failure to grant them appeal.

{C) The president shall iave the power to require the comumission zoom
to be cleared, or io have any disorderly person or persons efected, in
case of any disturbances or disorderly conduct which prevent the
meeting from being continued in an orderdy mammez.
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RULES OF THE REDIVELOPMBNT COMMISSION AND Des ARTMENT

Statement of Authority: The Redevelopment Commission establishes
these rules of the Redevelopment Commission and Dep
pussuant to its authority conferred by L.C. 36-7-14-8 and the Highland.
Municipat Code Chapter 14.30, These rules are subject to amendment
and are effective according to the terms of these rules, provided that no
ule shall be effective that 15 $n conflict with the lawful ordinances of
the Town of Highland or the laivs of the State of Indlana.

Rules 1.00 - 1.02 reserved

RULE 2,03 DRGANIZATION ANT PROCEDURES OF THR REDEVELOPMENT
COMMISSIGN

Rule1.03,01 President and town executive; Vice-president;

Secrctary.

{A) The redevelopment comenission shall select one of fis members to
e dts president for a definite term, which may notexceed his or her
{erm of office as u member of the redevelopment commission and
which will continue until a successor i3 selected and qualified. The
president shall preside atall meetings and perform the usna duties
associated with the office.

(B) The redevelupment cominission shall also select one of i members
to serve as vice-presidertt for a definite term, which may notexceed
his cr her term of affice as a member of the redeveloptent
commission. The vice-president shall performthose duties outiined
in these rules whenever the president shali be femporarily absent.

(C) The redevelopment commission shall also select one of is members
to serve as secretary for a definlte term, which may not exceed his
or her ferm of coffice as a member of the redevelopment
commissian. The secretary shail perform those duties ewtlined in
these Tules and those usually associated with the office.

(D) The redevelopment commdssian shell select & president, a vice-
president and a secretary at is first regular or special meeting each
year on o day that is not a Saturday, Sunday or legal holiday.
Should a vacancy ocour in efther office during the term, the
redevelopment commission shall salect from its memberhip a
replacement who shall serve for the balance of the unexpired ferm.
of the vacated office.

(B} If there is no duly sefected presiding officer ata meoeting described
these rules the secretury shall preside, call e roll, determine a
quornm and chair the meeting ustl such Hme 2g the
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Rule1.08.07 Duties of commission members during meeting

(A} While the president is stating the motien, or deciding & point of
ordet, the members ahaft be seated and no member shall leave the
comamission room doring the session without permission from the
presiding officer.

(B} Every member, prior to his ox her epeaking, making a motior or
seconding the same, shafl address the presiding officer and shall
not proceed with his or her remarks until ecognized end named
By the chair.

(C) A member so recognized by the chair shall confine himself or
herself te the question under debate.

(D) No member ghall speak more than cnee on the same question,
except by permission of the chair, and then not until every other
member desiring o speak shall have had an opportunity to do so.

(E) No member shall speak longer then five minutes at any cne time,
except by consent of the chair.

(T While a member is speaking, no memiber shail held any private
diseussion, nor pass batween the spesker and the chair.

(G) A member, when calied to order by the chair, shall thereupon
discontinue speaking. The order or ruling of the chair shall be
binding and conclusive, subject anly to the right to appeal

{H) Any member may appeal to the commission from a raling of the
chair and, if the appeal is seconded, the mamber making the appeal
may briefly state hiz or her resson {or the same, and the chadr may
Priafly explain hs or her ruling; but there shall be o debaie on the
appeal and no other member shnll pacticipate in the discussion, The
chair shall then put the question, “Shall the decision of the chair be
overrnled?” Otherwise, it shall be sustained,

(I} The right of 2 member to address the comunission on: a question of
parsonal privilege ahall be limited to cases in which his or her
integrity, charcler or motives are assailed, questioned or
impugned.

Rule 10508 Sevonding of motions required.

N motion shall be put or debated in the commission, or in committee

nless it be secondad. When a mation is seconded, it shall be stated by
the presiding officer before debate.
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Rule 103,03 Withdrawal nf motions.

After a resolution or 2 motlon is stated by the president, it shalf be
deemed to be in the p jon of the c ission, but It may be
withdrawn by the maker thereof with or without the consent of the
commission member seconding the motion prior o the call for tha vole
by the prestdent.

Rule1.03108 Division of questions.

If any question under consideration contains several distinct
propositions, the commission, by & mejority vote of the members
present, may divide such questions,

Rule1.0351 Record of motions.

T all cages where 2 resclution or metionis entered in the memorandum
or minutes of the meeting, the name of the member moving and
seconding the same shall be entered.

Rufel,0312 Vote

{A) 'The ayes and nays shall be taken upon the passzge of all resolutions
or ordera and on all prepositions fo create any liability against the
town, or for the expenditure or appropriation of its meney, and upon
any question and in all other cases at the request of any membes of the
commission,

When the recording secretary has commenced to call the roll of the
commission for the taking of a vote by ayes and nays, all debate on the
question before the commission dhall be deemed conciuded, and
daclug the taking of the vote a member shall be petmitted to briefly
explain his or her vote and shall respond 1 the calling of hiz or her
name by the recording secrefary by answering “Aye” or “Nay,” 23 the
ase may be.

(B} Bvery commission member present shall vote unless he or she has
an interest in the matter, in which event ha or she shall disguaiify
himself, I a corvmission member who hag not disqualified himself or
herself does not vote, his or her faifure 2o vote shall, {o the extent
permitted by fave, be construed as concarring with the majority.

{€) The presidant shall armounce the resudt of the commission’s vote
and such votes shatl be entered in the journal of the proceedings.

Rule1,03,13 Precedence of motion.

Whenaguestionis ‘before the commission, no metion shali be received,
except as heren specified, and which shall have precedence in the
order herein staied. .
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Kule 103,17 Motion to amend, .

A motion lo amend an amendment shall be in ordar, but a motion to
emend an amendment to en omendment shali not be entectained.
{Code 2000 8 39.54].

Rule 1.03.18  Amendments,

Orly ong smendrent at a time may be offéred fo any question before
the commission, The vote ghall first be taken on the amendment and, If
the amendment passes, then fusther amendments pay be proposed.
Finally, & vote shalf be taken on the principal miction as finally
amended.

Rule103.19 Reronsideration.

{A) A voie or question may be reconsidered at any time during the
seme meeting, or at the first regular meeting held thercafter, A
motion for reconsideration, once having been made and decided in
the negative, shall not be renewed. A matter ence having been
dectded and a motion to reconsider such matter heving been
defeated, it may nonetheless come before the commission at a
future time by way of a moton to rescind or a5 4 new motion, If the
chair determines that new facts are to be presented to the
commission, or that there is a likelihood that tw commission wilt
reverse s previous declsion, the chatr shall rele the metion in
order. If a motan is contimuously brought before the commission
and rejectad, the chair may ruls it3 reinroduction wnder 8 motion
to rescind or an a new motion ko be out of ordar,

{B) No motion to reconsider the approval or denfal of the
recommendaiion of an advisery body required to held public
hearlngs shall be enterlained except at the same meeling at which
the original actien was taken or after the matter has been referred
to the advisary body for a further hearing and recommiendation,

{C) A-motion fo reconsider must be made and seconded by members
whovoted on the prevailing side of the question tobe reconsidered,
unless otherwise provided by latv; provided, however, that where
a mation has received a majarity vote in the atfizmative, bat i
declored lost solely on the ground that e greater number of
affirmative voles is required by statute for the passage or adoption.
of surh motior, then in such case a motion o reconsider may be
made and seconded only by those who voted in the affirmative on
guch question to be reconsidered, so long as the issuc presented i
the same, no new fnfamation is forthcoming, and the rights of
thivd parties have notinlervened.
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{A} To fix the tme to whick to adjourn.
{B) To adjourm,

{C} To take a recess.

{D) To ralse & question of privilege.
(E) To call for the orders of the day.
(F) To lay on the table.

(G) To call for the previous question.
(H) To postpone o a certain lime.

{I) To refer {o committea,

(I} To amend.

(K) To postpone indefinitely.

{L) To the main motion,

TRule103.14 Undebatable motions and exceptions to order.

The mation o adjourn or to lay on the {able shell be decided without
debate, and the moton to fix the tima to which to adjourn and the
motlon to adjourn shall always be in order, except

(A) When 2 member is in possession of the floor.

(B) When the roll cafi votes ave being called,

{C) While the members are voting,

{D} When adjourrment was the last preceding motion.

(B} When ithas been declded that the previous question shall be taken.

Rule 1.03.%5 Motlon to adjourn.
A motion to adjousn cannot be amended; bat & motion to adjcurn toa
given day or time shall be open to amendment and debate.

Rule 103,36 Motion {o postpone Indefinitely.
When 2 question i3 postpared indefinitely, it shalf not be faken p
again befora tha next regular meeting,
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Rule1.03.2¢ Visitors and petitioners.

Bxcept during the time allotted for public discussion and comments,
no perser, other than a member of the commission, shall address that
bady, except with the congent of a majority of the members present,

Rule 10321 Reports, communications, petitions, and the like,

All communications, Teports, petitions or any otfier papers addressed
to the commission: shatl be made available to the revording secretary
prior o the mecting, The recording secretary shall endeavor
distribute copies or read such maferial to the members of the
commission.

Tute 10322 Adaption of Robert’s Rules of Crdey, Revised.

The rules of paliamentasy practice comprised in the published edition
of Roberl’ s ltules of Order, newly revised 31th Edition, shall govers: the
conunission in all cases to which they ave applicable and in which they
ara not inconsistent with the ordinances of the town including these
rules, or the statutes of the state. [Amended during 2012 recodiflcation,
Code 2000 [ 30.59].

Rule 10323 Temparary suspension of aules | Amesdment of rules,
(A) The redevelopment commission shall have the authority to make
rules by resofution that are in addition to those set forth in this code to
govern jts meetings or to manage the business that comes before it,

{B) Except for those set forth by ordinance or in this code, the rules of
the commission described in this section may be temporarily
suspended, aitered or amended, by concurrence of a mjerity vets of
atl the commission members then in office. [Oxd. 1677 B 4, 2018].

Rufe 1.04 reserved

RULE 1.05 RESOLUTIONS AND ACTIONS OF THE REDEVELOPMINT
COMMISSIGN

Rule 105.01 Majority vote ; When requeired.

{(A) A requirement that a zesolution or other action of the
zedevelopment commisgion be passed by a majority votemeana afleast
 majerity vote of all fhe appointed members, meaning three or more
commissi CONCUTENg, P 0 1C 36-7-14-8(h).

{B} A majority vote of the redevelopment conunission s required o
pass resolution unless a greater vote is required by statute,

TRade1,05.02 Twao-thirds vote ; When required.

A requitement that an ozdinance, resofution, or other action of the

redevelopment commission be passed by a two-thirds vole mears at
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least a twa-thirds vote of ali the appointed members, mearing four or
more members concursing,

TRule1,0503 Date of adoption.

An order, or resolution passed by the redevelopoent commission iz
considered adopted when itis signed by the president of commission
and countersigned by the secretary of the camirdssion,

Rule 105.0¢ Reeord of resolutions.

(A) Within a reasonable time after an order or resclution of the
redevelopment commission is adopted, the recarding scerctary shail
record it ina book kept for that purpose. The record must include:

(1) The signature of the president of commission;
(2) The attestation of the recording secratary; and
(8} The date of each recorded dtem,

{B) The recard or a certifled capy of it constitutes presumptive evidence
of the adoption of the resolution.

Rules 1.06 - 1.09 reserved

RULE 110 NoTich AND RECORDS OF THE MEGTINGS OF THE
REDEVELOPAENT COMMISSION; EXRCUTIVE BHSSI0NS

Rule1.10.01 Openmeetings. .
{8) Except ms provided In Rule 1.10.02, all meetings of the
redevelopment commission must be open et afl Hmes for the purpose
of permitting members of the public to obgerve and record them,

(B} A seczet ballot vote may not be taken ata meeting.

Rule1.10.02  Exeeutive sessions,
(A) As usedl in this section, “pubic official” meana a person:

(1) Who is a member of a governing body of a publi agency; or

{2) Whose tenure and compensatian are fixed by law and who
executes an oath.

(B} Bxecudive sessions may be held only In the fellowing instances!
(1) Where authorized by fedezal or state statute,
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(8) When considering the appointment of a pubfic officia], to do the
Fallowing:

(a) Develop a fst of prospeciive appointees,
(p) Consider applications.

(¢) Muke one fnitial exchision of prospective appointegs from
fusther consideration,

{d) Notwithstanding IC 5-1¢-3-4(b)(12), the redevelopment
commission may xelease and shall make available for
ingpection and copying in accordance with IC 5-14-3-3
identifying information concerning prospeetive appointees
ot initisily exciuded from further consideraior, An initial
exclusion of prospective appoinives from further
consideration may not reduce the number of prospective
appointees to fawer than three unless there ara fewer than
three prospective appointees, Interviews of prospective
appointees must be conducted at a meeting that is open fo
the pubtic.

{C) A final action st be taken at a meeting cpen to the public.

{D) Public notice of executive sessions muat state the subject matter by
specific seference o the enumerated instance or instances for which
executive sessions may be held under this rule and IC 5-14-15-6.1(b).
The requirements stated in Rule 1,10,05 for memoranda and minutes
being made avnilable to the public is modified as to executive sessions
in that the memoranda and minates rmust identify the subject matter
cannidered by specific reference to the enumerated instance or
instanres for which public notire was given, The redevelopment
ission shalt certify by ask dn and md
of the redevelopment commission that no subject matter was discussed
in the executive session other than the subject matter specified in the
pablic notice.

(B} The redevelopment commission may oot conduct en executive
session during a meeting, except as otherwise parmitted by applicable
statute. A meeting may notbe recessed and reconvened with the Intent
of clrcurnventing this rule.

Rule 11003 Notice of meetings,

(A) Public notice of the date, time, and place of any meetings, executive
seasions, or of any rescheduled or reconvened meeting shail be given
at least 48 hours {excluding Saturdays, Sundays, and legal holidays)

¥age 110£20

(2} For discussion of strategy with respect to any of the following:
{a) Collectivs bargaining.

{b) Initiation of Jiigation or litigation that is either pending or
has been threatened specifically in writing.

{c) The implementation of security systems,

(d) The purchase or lease of a real property fransaction
including: (i) a purchase; {ii) a Jease an lessor; (i) a lease as
lessee; (iv) & Iransfer; {v) an exchange; or {vi) a sale; by the
governing body up to the time a contractor opton to purchase
ot lease is executed by the partles, This clause does not affect
the bown's duty to comply with any other statate that governs
the conduct of the real property transaction, including but not
limniked to IC 36-1-10 or 36-1-11.

{3) Interviews with industrial or commercis] progpects or agents of
indusirigl or commercial prospects by the Department of
Commerce, the State Development Hinance Authority, the Fiim
Commiasion, or the State Business Modernization and
Technelogy Corperation,

{#) o reccive information about and interview prospective
employess.

(5) With respect o any individual over whom the redevelopment
commissiun has jurisdiction:

(8} To receive information concerning the individuel's alleged
misconduct; and

(b} To discuss, before a determination, the individual's status
28 an employee, & student, or an indepeadent contracter
wha is a physiclan.

{6) For discussion of records classified as confidential by state cr
federal statate. .

(7) To discuss a job performance evaluation of individual
employees, This subsection does not apply to a discussion of
the salaty, compensation, or benefits of employees during a
budget process.
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before the meeting. This requirement does not apply to reconvened
mestings (not including execntive sessions) where annuuncement of
the date, time, and plave of the reconvened meeting is made at the
original meeting snd recorded inthe memoranda and minutes thereof,
and there ia no chunge in the agenda,

{D} Public notice shall be given by the redevelopment commisaier by

(1) Posting a copy of the naolice at the principal office of the
redevelopment commission, or if no such office exisls, at the
Thuilding where the meeting is to be held; and

(2) Depositing in the United States mall with postage prepaid orby
detivering notice to all news media which detiver by Jamzmry
1st an anmual written request for such nodces for the next
succeeding calendar year fo the sedevelopment commission,

{C) Notice of regular meetings need be given only orce each year,
except that an additional notice shall be given where the date, time, or
place of a regulax meeling or meetings ischanged, This subsection does
not apply to execative sessions.

(D) If a meeting 35 called o deal with an emergency invelving actual ar
threatened injury to person or properly, or actual or threatened
disruption of the govemmental aclivity under the furisdiction of the
redevelopment comsmdsslon by any event, then the time requirements
of notice wnder this section shall not apply, but:

{1) News media which have requested notics of meetings must be
given the same notice as is given to the members of the
redevelopment comraission; and

{2) The public must ba notified by posting & copy of the rotice
according to this secHon.

(B} This seclion sha¥t not apply where notice by publication 15 required
by statute, ordinance, rale, or regulation.

{T) Notice has not been given in accordance with this section if the
redevefopment commission convenes a roeeling at a time so
unreasenably departing from the ime stated in its public notice that
the public is misled or substantaily deprived of the cpportunity to
attend, observe, end record the meeting. (IC 5-14-1.5-5)
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Rule L1004 Ageada

{A) The redevelopment commission, when utilizing an agends, shall
post a copy of the agenda at the entrance {o the Iocation of the meeting
prior to the meeting. A rule, regutation, resolution or other final action
adopted by zefarence to agenda mumber or Hem alone 5 void. JC 5-14
15-4(a)}

(8) The agenda of the redevelopment commission regular meeting shafl
possess the following elements:;

(1) The ngendn ahall describe whether or not the meeting is a
regular, spacial or adjourned meeting,

{2) It shiall state the date, day, year and time of the meeting.

{3) It shall inctude the nemes of the bera of the redevelopment
ission, Listed in alphabetical order.

(C} The agenda of the redevelopment commission repular meeting
shall possess the ordars of business as may be applicable and agreed
upon by the Redevelopment Diractor and the President of the
Commisston.

{D) The agenda of any redevelopment commission special meeting
ahall possuss the such orders of business as may be applicabie.

{E) The agenda of uny regular or special meeling shall be prepared by
the recording secretary. The redevelopment commisslon president
shall review and may approve malters for placement on the agenda,
The agendn prepared according o this section shall be deemed fo be
fxed and will not require further action by the redevelopment
commibsion. The agenda may be emended by a two-thirds vote of the
entire redevelopment commission.

{F) The récarding secretary Is authorized o establish filing deadlines
for matters ta be placed on the agenda of a particular meeting, The
redevalopment comemission shall reserye the suthosity to medify any
deadline except where Bling is governed by law

Rufe 11005 Minrates,
{A) As themeeting progresses, the following memosanda shall b kept:

il} The date, time, and place of the meeting,

(2) The membera of the redevelopment comaisslon recorded as
either present or absent.
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the redevelopment cormission president calls the plenary
meeting to regular order.

(3) Stucly sessions shall be distinguished from plenary meetinga as
they shall be conducted with less formality and with no voles
or final actions of a dispositive nature unless provided
otherwise by proper notice, pursuant to IC 5-14-1.5 et seq.

(4} Special meetings shall be convened ata different time and dake
from the regular plenary meetings of study sessions to conider
and act upar only one or more items a3 set forth in the notice
and call of the meeting,

(5) An adjourned meeting is a meeting convened gs a continuation
of a meeting which preceded it and at which the ifems of
business were notable to be completed. Theadjoumed meeting
shall take up at the point where the previous meeting ended,
addressing the business remuining Erom the prior meating and
be confined only to those matters, unless special notice is
provided under 1C 5-14-1.5 e seq.

{6) An execolive seasion ia a meeting from which the publie is
barred from attending te record and cbserve and may only be
convened according to the provisians and purposes set forth in
IC5-1415-6.1

(8) Bxcept 29 otherwise provided herein, the redevelopment
commission shafl hold regufar plenary meetings on the third Monduy
of each month, wlich shall begin at7:00 p.a,

(C) Bxcept as otherwise provided herein, the redevelopment
commission shall hald study sessions on the first Monday of each
month, which shall begin at 7:0¢ p.m.

(D) Redevelopment commission plenary meetings or sludy sesslons
may be canceled by 2 msjority voie af the zedevelopment commission
oz by ditection of the redevalopment commission president.

(E) Redevelopment commission plenary meetings may be rescheduled
by & two-thirda vote of the appeinted members of the redevelopment
commission,

{F} The redevelopment comnission shall have the authority to held
such other meetings, as described in this section as.it moy deem
necessary or desirable provided suck meetings be held pursaant to IC
5-14-1.5 et seq,
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(8) The general substance of all matters propesed, discussed, o
decided,

(4} A record of alf voles faken, by individusl members if theve is a
zoll call.

(5) Any additional informatior: required under IC 5-1.5-2-2.5 or 20-
12-63-7.

(B} The memoranda are i be avnilable within a reasonable perod of
time after the meeting for the purpose of informing the public of the
redeyelopment commmission’s proceedings. The minutes, if any, are to
e open for public inspection and copying. (IC 5-14-1,5-4(b) and {c)}

Rule 110,06 Quarnum.

A majorlty of all the appointed members of the redevelopment
commission constitntes a quorum, which shall mean at Ieast three,
pursaant to IC 36-7-14-8(h).

Rules 1.11 - 1,14 reserved
RULE 1,15 MEFTINGS OF THE REDEVELOPMENT COMMISSION

Rule 11501 Meetings of the redevelopment eomemission.

(A) The types of meetings that snay be convened by the redevelnpment

commission include regular plenary meetings, special meetings,
dj d mectinga, and regular study sessions.

ecutive session:

(1) What constitates a meeting shall be govemed by IC 514152
and this rule, .

(2) Plenary meetings shall be canvened based wpon an established
standing day and time, at which matters are brought before the
redsvelopment commission either by its specific action or by an
agenda assembled according to these rules, for its consideration
and possible dispositive action. These meetings will be
conducted withy the customary formality associated with such
meetings according to the prevailing law and the selecled
pazliamentary awthority, However, the rtedevelopment
commission way employ af the beginning of each meating &
review period to consider the agenda and discuss matiers that are
necessary or desirable, When doing so, the commission may
employ the same degree of infermality and legislative conduct
assocleted with study sessions, This revdew peried ends when

Paget4of20

(G) Thexedevelopment commission, when necessary or desirable, shall
hold executive sessions purswant to IC 5-14-1,5-61 and HMC 205170
anly for the purposes authorized therein.

{H) The recording secretary shell memorialize the proceedings of ail

mestings parsuant to IC 5-14-15 et saq., and these rules.

Rules 116 - 1.99 reserved

TRule 2.00 reserved

REE 2.01 BINANCH AND ADMINISTIRATION OF T2 REDAVILOPMENT
DEBPARTAMENT

TRule 20001  Fiscal Administration of the Department.

() The cletk-treasurer as the fiscal officer of the Town of Highland is
the treasurer of the redevelopment commission. Notwithstanding
any other provision of these tules, but subject fo subsection 1.C. 36-
7-14-8(c), the treagurer has charge over and is respansible for the
adminishation, investment, and disbursement of all funds and
accounis of the redevelopment commission in accordance with the
requirements of state laws that apply to other funds and accounts
administerad by the fiscal officer, See IC36-7-14-8)

(B) The treasurer shall report nnnually to the redevelopment
commission before April 1. The redevelopment director shall
prepare the report with the coaperation of the treasurer. (Sen [C 36~
7-14-8} .

Q) The treasurer performing these duties is not entifled to any
compensation in addition to that paid the officer by the unit. {See
IC 36-7-14-8)

(1) The trezsurer of the redevelapment commission may disburse funds of
the redevelopment commission only after the redevelepment
commission allows and npproves the disbursement, except for those
authprized o be pald in advance of commiission affowance by Tule
2,67,

Rule 2.01,62 Furids of theredevelopment depactment

(A) The funds of the redevelopment deparkment must be accounted for
separately by the Town of Hlighland and the daily balance of the funds
must be inaintained in 2 separate Jedger statement.
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{B) Except as provided in subsection {E), aif funds designated as
redevelopment commission funds must be accessible o the
redevelopment commission at any Hme,

(C) The amount of the daily balance of redevelopment corazmission funds
may not be below zero {0} atany time.

(D) The funds may not be meintained or used in a manner that ia
‘ntended to aveid the waiver procedures and requirements for Town
of Highland and the redevelopment comumission under subsection (B).

{B) If the fiscal body of the Town of Fighland determines that it is
necessary to engage in short ferm borrowing unfil the next twx
collectionperiod, the fiseal body of the Town of Highland may request
approval from the redevelopment cormission to waive the
sequiremment in subsections (3) and (D) of the Rule. Tn order to waive
the requirerent under subsections (B) and (D) of the Rule), the Ascal
bedy of the unit and the vedevelopment commission must adopt
similar resolutions that sat forth:

{1) the amount of the fands designated as redevelopinent commission
fundds that are mo longer accessible to the redevelopment
commigzion tnder the walver; and

(2} an expiration date for the waiver.

1f o loan is made to a unit from funds designated os redevelopment
funds, the Joan must be sepaid by the unit and the funds made
accessible to the redevelopment commission not later than the end of
the calendar year i which the funds sre received by the unit.

{F) Subsections (B), (D) and {F) of the Rule donotzestrick transfers or uses
by a redevelopment commission made to meet eommitments undera
writlen agrezmant of the redevelopment commisslon that was entared
into befare Jarntary 1, 2016, I the written: agreement complied with the
requirements exdsting under the Jaw at the time the redevelopment
comumission entered into the written agreemnt.

Rules 2.01.03 i 2.01.99 reserved
Rules 2.02 to 2.09 resarved

RULE 210, ACCOUNTS PAYABLE PAYMENTS TN ADVANCE OF FoRMAL
ALLOWANCE
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municipalily and for which a delay of payment incurs
penalties or late payment charges;

(15) Paymenta for the purchase of real estate; provided, that the
purchase and price bas been duly authorized and approved
by action of the redevelopment commission, and the
purchase was executed in cornpliance with IC 3324, 36-1-
10.5, 36-7, 36-9 or 36-10 and other relevant laws;

{16) Transfers or temporary loans in consequence of cash flow
needs, provided, in all cases, that the transfer has been duly
authorized and approved by action of the redevelopment

commisgion;

{17) Payments made in consequence of or associated with a
fund development profect or & promotionsl program
zelated to economic devel or redevel

puovided the project or pn;gmm has been prxopezly
approved by the redevelopment commmission;

(18) Payments made to employees” health savings accounta by
the municipality as employes;

(19) Charges or fees for services provided by an acthorized
public depository employed by the municipality;

{20} Registration fees for conferences, workshops or training
condurted by assoclations organized to suppott icipal
goverment or entities engaged in Eraining cr providing
workshops relevant to pubic administration generally or
particularly in the fonctional areas of the local govenmment;

(21) Authorized or approved releases of reminage from the
capital projécts reiainnge agency fund;

(21) Payments that must be paid becavse of emergency ,
circumstarices; i

(22) Payments made for electronic and online payment
processing servires in support of utility, parks and
recreation and ather puble services of the municlpality.

Rule2.10.01 Authorized payments by the town clerle-treasurer
as redeveloprient reasurer.

(A) Authorized Bipenses. The redevelopment commission
appraves and authorizes payments to be made by the cleri-
treagurer g (reasurer of the commission in advance of formal
aflowance by the redevelopment comanission or other board or
commission of jusisdicton for the following types of expenses:

(1) Property or services purchased or leased from: {a) The
United States governmenl; or (B} An agency or political
subdivision of the United States government; or {¢) The
pgovemnment of the state of Indiona; or () An agency or
department or branch of the govemment of the state of
Indiana, inciuding a body politic and cotporate of the state;

(2) License fees or perrmit fees;
. (3] msurance premiums;

(4) Utility payments or utifity connection cherges;

(5) Tederal grant programa ifi (3) Advance funding is not
profiibited; or () The contracting pary provides sufficlent
security for the amount advanced;

{6) Grants of stuke funds authorized by statwie;

{7) Maintenance agreements or service agreements;

{8) Lease agreements or rental agreements;

(9) Principal and interest payments on bonds;

(10) Payroll;

(11) State, federal, or county taxes;

(12} Payments made for property manzgement services
provided the paypmends are wade in consequence of an

agreement approved by the Redevelopment Commission;
{13) Refunds;

{14) Payments to such vendors or service providers, public or
private, which have provided services or goods fo the
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(C) Timely Review. The redevelopment commisslon as the body
havingjurisdiction over allowance of the accounts paystile vaucher
shall zeview and allow the payment at the commissfon's next
regular of special meeting following the preapproved payment of
the expense,

(D) Payments for any of the expenses desecibed in this rule may be made
Ly elertronde fund Iransfer, wire or automated dearing housg, pusuant to
Chapter 325 HMC, provided thia Is authorized by ihe redeveiopment
ireasurer.

Rules 2.11 to 100,99 reserved

Section2,  That the provisions of this resclution shall be effective
upon the passage and adoption of this resolution.

Sectiond. That the Cleck-Treasurer is hereby authorized to
extract this resolution in its substantive paris and take steps that they be
compiied into & complete and simpiified version, excluding the resolution’s
preambles or formal recitals, and placed in the Rules and Regulations
Section of the Highland Municipal Code.

DUEY RESOLVED and ADOFTED this / %Day of ﬁﬂ? 2019 by the

Redevelopment Commission of the Town of Highland! Take County,
Tndiana, having been passed by a vote of & in favor and
opposed.

COMMISSION

7D, INDIANA
= (T D!
; J ernic Zemen Presideat
: j { !

{B) Vouchor Required. Ench payment of expenses outlined in
subsectian (A) of this section riistbe supported by a fully itemized
accounts payable voucher.
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Resorurion 2019-26

THE TowN Or HIGHLAND
HIGHLAND REDEVELOPMENT COMMISSION

AN EXIGENT RESOLUTION OF THE HIGHLAND REDEVELOPMENT COMMISSION TO AFPPROVE THE
TRANSFER OF APPROPRIATION BALANCES FROM AND AMONG MAJOR BUDGET CLASSIFICATIONS IN
THE REDEVELOPMENT GENERAL FUND AS REQUESTED BY THE DEPARTMENT HEAD AND FORWARDED
TO THE REDEVELOPMENT COMMISSION FOR ITS ACTION PURSUANT TO 1C 6-1.1-18-6

WHEREAS, If has been determined that certain exigent conditions have developed since adoption
of the original budget and it is not necessary to transfer certain appropriations into different
categories then were initially appropriated for the various functions of the Redevelopment
General Tund; '

NOW THEREFORE BE IT HEREBY RESOLVED by the Highland Redevelopment Commission,
Lake County, Indiana:

Section 1. That for the expenses of said municipality, the following appropriations are
hereby transferred and set apart out of the fimds hereinafter named for the purposes specified,
subject to the laws governing the same, such sums herein transferred unless otherwise
stipulated by law; '

Section2.  That it has been shown that certain existing unobligated appropriations of the
Redevelopment General Fund which are not needed at this time for the purposes for which
originally appropriated, and may be transferred to a category of appropriation in order to
satisfy an existing need, as follows:

REDEVELOPMENT GENERAL FUND

Reduce Account:

#094-0000-20006 Main Street Supplies — GS $ 875.00
Total 200 Series Reductions: $ 875.00

Increase Amount:

#094-0000-39035 OCRA Public Art Program $ 875.00
Total 300 Series Increases: 3 875.00

Total of Fund Decreases: $ 875.00

Total of Fund Increases: $§ 875.00




DULY RESOLVED and ADOPTED this 19" Day of August, 2019 by the Fighland Redevelopment
Commission, Lake County, Indiana, having passed by a vote of 5 infavorand O opposed.

N4)\7

Mark Herak, Secretary




Resolution No. 2019-27

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO PROVIDE REIMBURSEMENT TO ANTONIO
BELMONTE, THE BELMONTE FAMILY LIMITED PARTNERSHIP,
FOR A COMMERCIAL PROPERTY FACADE IMPROVEMENT GRANT
OF PROPERTY LOCATED AT 2907 JEWETT STREET

WHEREAS, the Highland Redevelopment Commission (the “Commission”), governing
body of the Town of Highland Department of Redevelopment (the “Department”), and the
Redevelopment Area of the Town of Highland, Indiana (the “Redevelopment District™), exists and
operates under the provisions of the Redevelopment of Cities and Towns Act of 1953 which has
been codified in IC 36-7-14, as amended from time to time (the “Act”); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01 declaring
the Highland Redevelopment Area to be an area in need of redevelopment within the meaning of
the Act; and

WHEREAS, Resolution No. 1997-01 was confirmed by the Commission with the adopﬁon
of Resolution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Resolutions, No. 2003-01, No, 2005-11, No. 2006-10, No. 2007-
08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the Highland
Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved the Supplement to
the Highland Municipal Code, Section 214.180: RD-Redevelopment District (Architectural and
Design Standards and Guidelines for the Redevelopment Area); and

WHEREAS, the Commission from. time to time may develop a program to improve the
downtown; and

WHEREAS, the Commission through its 2019 budget approved the Commercial Property
Improvement Grant Program which. is intended to provide financial assistance for significant
commercial property improvement in the Highland Downtown Redevelopment Area; and

WHEREAS, the goal of the program is fo attract retail growth, additional business traffic,
and catalyze investment through improved aesthetics; and

WHEREAS, Antonjo Belmonte of The Belmonte Family Limited Partnership has applied
for a grant totating $135,514.00, of which a not to exceed 30%, or $40,654.20, to be reimbursed
upon completion of the work with approved receipts would exceed the allowed maximum award
of $40,000.00; and




WHEREAS, the Commission through its Commercial Property Improvement Grant
Program Guidelines reserves the right to award a maximum grant of $40,000.00 for any individual

application submitted.

All property taxes must be paid and up-to-date and there shall be no liens against the

propetty.

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment Commigsion

as follows:

1. That the Commission finds and determines that it will be of public utility and benefit
to apptove reimbursement to Antonio Belmonte of The Belmonte Family Limited
Partnership, for a Commercial Property Facade Improvement Grant for property
located at 2907 Jeweit Street.

2. The total project cost applied for is $135,514.00 as designated by the lesser of the two
contractors work estimates submitied as supporting documentation to the application.

3. That the Commission acknowledges that 30% of the total project cost, $46,654.20,
exceeds the customary award; and therefore

4. The Commission determines the project will be granted the maximum allowed
reimbursement of $40,000,00, which is less than 30% of the estimated eligible
project costs, and based upon the total project cost of $135,514.00.

5. That all reimbursements will be made upon delivery of proof of work completion, and
receipt by the Highland Redevelopment Commission, of approved receipts for work
performed, and proof that all property taxes are paid and up-to-date and no liens have
been filed on the property.

6. That this Resolution shall be in full force and effect after its adoption by the
Commission.

ADOPTED AND APPROVED this 19th day of August, 2019 By the Redevelopment

Compission of the Town of Highland, Lake County, Indiana, having passed by a vote

of in favor and _ O opposed.

Att

By

v

Mark Herak, Secretary




Resolution No. 2019-28

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO PROVIDE REIMBURSEMENT TO BILL LES, LES
CAFE PANCAKE HOUSE, FOR A COMMERCIAL PROPERTY FACADE
IMPROVEMENT GRANT OF PROPERTY LOCATED AT
2708-2720 HIGHWAY AVENUE

WHEREAS, the Highland Redevelopment Commission (the “Commission™), governing
body of the Town of Highland Department of Redevelopment (the “Department”), and the
Redevelopment Area of the Town of Higbland, Indiana (the “Redevelopment District”), exists and
operates under the provisions of the Redevelopment of Cities and Towns Act of 1953 which has
been codified in IC 36-7-14, as amended from time to time (the “Act”™); and

WHEREAS, the Commission on May 28, 1997, adopted Resolutiorn No, 1997-01 declaring
the Highland Redevelopment Area to be an area in need of redevelopment within the meaning of
the Act; and

WHEREAS, Resolution No. 1997-01 was confirmed by the Commission with the adoption
of Resolution No. 1997-02 on Tuly 8, 1997; and

WHEREAS, Subsequent Resolutions, No. 2003-01, No. 2005-11, No. 2006-10, No. 2007-
08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the Highland
Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved the Supplement to
the Highland Municipal Code, Section 214.180: RD-Redevelopment District (Architectural and
Design Standards and Guidelines for the Redevelopment Area); and

WHEREAS, the Commission from time to time may develop a program to improve the
downtown; and

WIHEREAS, the Commission through its 2019 budget approved the Commercial Property
Improvement Grant Program which is intended to provide financial assistance for significant
commercial property improvement in the Highland Downtown Redevelopment Area; and

WHEREAS, the goal of the program is to attract retail growth, additional business traftic,
and catalyze investment through improved aesthetics; and

WHEREAS, Bill Les, Les Café Pancake House, has applied for a grant totaling $79,000.00,
of which a not to exceed 30%, or $23,700.00, would be reimbursed to them upon completion of
the work with approved receipts.




All property taxes must be paid and up-to-date and there shall be no liens against the

property.

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment Commission

as follows:

1.

That the Commission finds and determines that it will be of public wtility and benefit
to approve reimbursement to Bill Les, Les Café Pancake House, for a Commercial
Propetty Facade Improvement Grant for property located at 2708-2720 Highway
Avenue,

The project cost applied for is $79,000.00 as designated by the contractors work
estimates submitted as supporting documentation to the application,

That the Commission will provide up to and a not to exceed reimbursement of
$23,700.00, or 30% of the estimated eligible project costs, and based upon the total
project cost of $79,000.00.

That al} reimbursements will be made upon delivery of proof of work completion, and
receipt by the Highland Redevelopment Commission, of approved receipts for work
performed, and proof that all property taxes are paid and up-to-date and no liens have
been filed on the property.

That this Resolution shall be in full force and effect after its adoption by the
Commission.

ADOPTED AND APPROVED this 19 day of Augnst, 2019 by the Redevelopment

Commission of the Town.of Highland,
of £ in favor and opposed.

2T/ ))
By: “'/) \

ounty, Indiang, having passed by a vote

Highlan{ Redeveldpment Commission

ry- ‘ o el

Mark Herak, Secretary
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User: DMJ . EXP CHECK RUN DATES . 772018 - 08/20/2019 !
DB: Highland=— BOTH JOURNALIZED“END UNJOURNALIZED hdd
BOTE OPEN AND PARID

GL Number Involice Line Desc Ref % Vendor Invoice Descriptien Amount Check #
Fund 094 Redevelopment General
Dept 0000
(94-0000-200G3 OFFICE SUPPLIES 81844 QFFICE DEPOT, INj OFFICE SUPPLIES 315.8B2 -
094~0000=20006 MURRL SUPPLIES-2ND & HIGHWARY 81854 JESSICA HRUG MURAL SUPPLIES- 2ND & HIGHWAY 435,72~
084-0000~31001 LEGAL FEES-GENERAL MATTERS Ble4s TAURER LAW OFFICE PC LEGAL FEES— GENERAL MATTERS 2,508.00~
094-0000-31004 JULY MEMBERSHIP MEETING 81835 HIGHLANDGRIFFITH CHAMBER OF JULY MEMRERSEIP MEETING 206.00~-
094-0000-34023 HEALTH INS 81605 TOWN OF HIGHLAND INS FUND ( HERLTH/LIFE INS PREM REDEV 2018 A 1,854.07 31030 -~
094~0000-34043 LIFE INS B1605 TOWY OF HIGHLAND INS FUND ( HEALTH/LIFE INS PREM REDEV 2019 2 13.12 31080
094-0000-35008 OTILITIES-281] JEWETT-THRU 7/ 81842 NORTHERN IN PUBLIC SERVICE UTILITIES-2811 JEWETT-THRU 7/25/1 170.01 ~ -
094-0000-35008 UTILITIES-282]1 JEWETT-THRU 7/ 81843 NORTEEEN IN PUBLIC SERVICE UTILITIES~2521 JEWETT-THRU 7/25/1 88,30~
084-0000-35008 STORM~JULY /AUG-2605 CONDIT 81837 TOWN OF HIGHLAND UTILITIES STORM-JULY/AUG- 2603 CONDIT 20.28-
094~0000-35008 STORM-JULY/AUG-8610 KENNEDY 81838 TOWN OF HIGHLAND UTILITIES STORM-JULY/AUG-BE10 EKENNEDY 20.28 -
094-0000~35008 STORM-JULY/AUG-B612 KENNEDY 81838 TOWN OF HIGHLAND UTILITIES STORM-JULY/AUG-8612 KENNEDY 20.28 -
0%4-0000-35008 STORM~JULY/AUG-8618 KENNEDY 81840 TOWN OF HIGHLAND UTILITIES STORM~JULY/AUG~ B618 KENNEDY 81.34—
094~0000~35008 STORM~JULY /AUG~ 8620 KENNEDY 81841 TOWN CF HIGHLAND UTILITIES STORM~JULY /AUG~ 8620 KENNEDY 81.34~
084-0000-39001 32 WEEK SUBSCRIPTION 81834 THE TIMES OF NW INDIANZ 52 WEEER SUBSCRIETION 122.99~ 31067—
084-0000-33001 RAI ANNUAYL DUES 81845 AIM, ACCELERATE IND MUNICIP RATI ANNUAL DUES iz5.00 -
094-0000-39001 MEMBERSHTP RENZWAL 81843 KATIONAL MATN STREET CENTER MEMBERSHIP RENEWAL 375.00~
084-0000-33030C MOSICIAN- LAST CALL 81858 CHRISTOPHER J PETERS MUSICIEN- LAST CALL isg.co ™
054-0000~35030 MUSICIAK- LAST CRLL 81855 KESTUTIS VINCAS VAIKUS MUSICIAN-LAST CALL 150.00 -
094-0000-38030 MUSICTIAN~ LAST CALL 81865 RODNEY GOLSCN MUSICEAN~ LAST CALL 225,00~
094~-0000-39030C SOUND SYSTEM- LAST CALL 81857 SOUNDS COOL LIVE AUDIO LLC SOUND SYSTEM=- LAST CALL 1,200.00~
094-0000-39030 MUSICTIAN- LAST CALL BL856 TYLER MAXIMOFE MUSICIAN- LAST CALL 150.00—
094-0000-39035 STUDENT STIPEWD-ZND ST MURAL 81863 ANDREW SHARP STUDENT STIPEND- 2ZND ST MURAL 108.33 —
094-0000-39035 ARTIST BTIPEND-2HND ST MURAIL 81861 JESSICA HAUG ARTIST STIPERD- 2MD ST MURAL 1,075.00
084~-0000~39035 STUDENT STIPEND~2ZND ST MURAL 81864 LOGAN BROCK STUDENT STIREND-2ND ST MURAL i0g.33 -
094-0000~39035 STUDENT STIPEND-2WD ST MURAL 81862 MADISON HAUG-LLOYD STUDENT STIPEND- 2ZND ST MURAL i08.34 ~
084-0000-45200 REDEVELOP GEN TRANSFER GROSS B1582 PAYROLL ACCOUNT 8/2 PRL D/S TRANSFER REDEVELOPMEN 4,868.60 31049 —
084-0000-45200 REDEVELOP GEN TRANSFER GR0OSS 81453 PAYROLL ACCQUNT 7/18PRL D/S TRANSFER REDEVELOPMEN 4,926.206 30950

Tetal Foxr Dept 0000 19,326.41

Total For Fund 084 Redevelopment General 19,326.41
Fund 036 Redevelopment Capital
Dept 0000
098~0000~-31007 DOOR REPLBCEMEMNT-2821 JEWETT 81860 CRAWFORD DOCR SALES OF L ¢ DOOR REPLACEMENT-2821 JEWETT 1,586.00 ~
056-0000~31007 LEAR REPAIR-2B815 JEWETT B1lB36 GLUTH BROTEERS ROOFING CO, LELK REPRIR— 2815 JEWETT 2,568.00~
09e-0000-39025 APPRAISAL-2811 JEWETT 81847 BOCENOWSKI APPRAISAL CO APFRAISAL- 2811 JEWETT 500.00 —
09€~0000~32025 APPRAISAL-282] JEWETT B1848 BOCHNCOWSKI APPRAISAL CO APFRAISAL- 2821 JEWBTT B00.00 ~
096-9000~38025 APPRBISALS-2811/2821 JERETT 8185¢& VALE APPRAISAL GROUP APPRAISALS~2B11 /2821 JEWEBTT 1,600.007

Total For Dept 0000 7,364.00

Total For Fund 096 Redevelopment Capital 7,.,364.00
Fund 101 REDEVELOPMENT BND & INT NON-EXEMET
Bept 0000 .
101-0006-39011 REDEV BED PRYMENT OF PRINCIPAIL 81544 THE HUNTINGTON NATIONAL BAN REDEVELOPMENT DISTRICT BOND SERIE 105,000.00 298259~
101-0000-38012 REDEV BD PAYMENWT OF INTEREST 81544 THE EUNTINGTON NATIONAL BAN REDEVELOPMENT DISTRICT RBOND SERIE 11,733.75 999259 ”

Total Foxr Dept 0000 116,733,758

Total For Fund 101 REDEVELOPMENT BND & INT NON-EXEMP 116,733.75
Fund 107 CARDINAL CAMPUS ALLOCATION
Dept 0000
107-G000-359012 BD PAYMENT OF INTEREST 81546 REGIONS BANK CARDINAL CAMPUS INTEREST PAYMENT 7,978.03 559258
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Usex: DMJ - EXP CHECK RUN DATES | 7/2019 - 08/20/2018% ;
DB: Highland- BOTH JOURNALIZED &ND UNJOURNALIZED e’
. BOTE OPEN AND PAID
GL Number Invoice Line Desc Ref # Vendor Invoice Description Amount Check #
Fund 107 CARDINAL CAMPUS ALLOCATION
Rept 0000
Tetal For Dept 0000 7,9878.03
Total For Fund 107 CARDINAL CAMPUS ALLOCATION 7,879.03
Fund 250 CERIT ECCON. DEY. INCOME TAX FUND
Dept 0000
250-0000-35010 MARKETING CONSULTING 81850 GRIFFIN MARKETING SERVICES, MARRETING CONSULTING 500.00 «
250-0000~35010 STRATEGIC DEVELOEMENT SERVICE £1853 TINA RONGERS STRATEGIC DEVELOPMENT SERVICES 5,000.00 -
250-0000-35010 STRATEGIC DEVELOBMENT SERVICE 81851 TINA RONGERS STRATEGIC DEVELOPMENT SERVICES 5,000.00-—
250~-0000-35010 MET RESEARCH CONSULTING FEES 81852 TRACY CROSS & ASSOCTATES, T MKT RESEARCH CONSULTING FERS & EX 6,820.93 .
Total For Dept 0000 17,320.93

Total For Fund 250 CEDIT ECON. DEV. INCOME TAX FUND

17,320.93
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User: DMJ EXP CHECK RUN DATES {  7/2019% - 08/20/201% ,
DB: Highland— BOTH JOURNALIZED AKD UNJOURNALIZED e
BOTH OPEN AND PAID
GL Numbser Inveice Tdne Desc Ref # Vendox Invoice Description Amcunt Check #
Fund Totals:

s Fund 084 Redevelopment General
Fund 096 Redeveleopment Capital
Fund 101 REDEVELOPMENT BND & INT
Fund 107 CARDINAL CAMPUS ALLOCATI
Fund 250 CEDIT ECON. DEV. INCOME

12,326.41
7,364.00
116,733.75
7,9789.063
17,320.93

168,724.12



